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this country in a more commonsense
fashion, getting us to a point where on
an annual basis we can operate the
Federal Government within a budget
that is in balance; that we do not over-
spend; that our projections are sound
and based on reality and facts, not fic-
tion.

So I think the statements that have
been made this evening are very per-
suasive as we approach this point when
we will be taking up the reconciliation
bill. We have already considered a
number of appropriations bills that
have reduced spending from last year’s
levels in accordance with the direc-
tions of the budget resolution. So we
are well on our way to achieving suc-
cess in this very ambitious undertak-
ing and very important undertaking.

I thank the Senators who have par-
ticipated in this special order and am
convinced that the American people
are going to support our efforts, not
just because of the speeches made here
but because we are doing the right
thing.
f

THE BAD DEBT BOXSCORE
Mr. HELMS. Mr. President, more

than 3 years ago I began these daily re-
ports to the Senate to make a matter
of record the exact Federal debt as of
close of business the previous day.

As of the close of business yesterday,
Wednesday, October 18, the Federal
debt stood at exactly
$4,970,326,555,499.77. On a per capita
basis, every man, woman, and child in
America owes $18,867.44 as his or her
share of the Federal debt.

It is important to recall, Mr. Presi-
dent, that the Senate this year missed
an opportunity to implement a bal-
anced budget amendment to the U.S.
Constitution. Regrettably, the Senate
failed by one vote in that first attempt
to bring the Federal debt under con-
trol.

There will be another opportunity in
the months ahead to approve such a
constitutional amendment.

f

THE ART OF MANAGEMENT IN A
NONPROFIT WORLD

Mr. PRESSLER. Mr. President, the
global marketplace changes constantly
as the economy and consumer pref-
erences fluctuate. To be competitive,
businesses must keep pace with mar-
ketplace trends. As a result, pres-
tigious business schools across the Na-
tion continuously develop and update
new curricula in response to our chang-
ing world.

Management practices, in particular,
are beginning to depart from tradi-
tional business school teachings. After
years of educating future business lead-
ers about the art of managing busi-
nesses to maximize profits, profes-
sional schools are beginning to direct
attention toward the management of
not-for-profit organizations. Nonprofit
groups are growing rapidly, becoming
larger and more influential. Con-

sequently, emphasis on the unique
skills associated with nonprofit man-
agement is becoming increasingly im-
portant.

John Whitehead, former U.S. Deputy
Secretary of State, renowned entre-
preneur, philanthropist, and expert in
the world of nonprofit management, is
paving the way for scholars to study
the art of managing nonprofit organi-
zations. Mr. Whitehead is founder of
the John C. Whitehead Fund for Not-
for-Profit Management at Harvard
Business School. He is dedicated to
teaching students about the important
role not-for-profit organizations play
in a traditionally for-profit business
world.

A recent article appeared in the New
York Times describing Mr. Whitehead’s
achievements and his devotion to
teaching nonprofit management. This
article details Mr. Whitehead’s recent
contributions to the Harvard Business
School and offers a fascinating account
of his entrepreneurial ventures. I ask
unanimous consent that the text of the
article be printed in the RECORD at the
conclusion of my remarks.

The PRESIDING OFFICER. Without
objection, it is so ordered.

(See exhibit 1.)
Mr. PRESSLER. Mr. President, John

Whitehead is a skilled businessman and
a generous philanthropist. His con-
tributions to the study of nonprofit
management will help those currently
running nonprofit organizations and
future managers maximize efficiency
and attain group goals. Not-for-profit
management strategies deserve greater
attention both in the academic and
business world. I applaud Mr. White-
head for his dedication to the mission
of nonprofit groups and wish him well
as he continues to promote better,
more-effectively managed nonprofit or-
ganizations.

EXHIBIT 1
HOW TO SUCCEED IN NONPROFITS BY REALLY

TRYING—HARVARD IS GIVEN $10 MILLION TO
TEACH MANAGEMENT SKILLS

(By Karen W. Arenson)
When John Whitehead was co-chairman of

Goldman Sachs from 1976 to 1984, it was held
up as the epitome of the well-managed Wall
Street firm. It made money and it ran
smoothly.

Now Mr. Whitehead is trying to bring some
of those same management skills to the non-
profit world. In what he calls the third stage
of his life, after Goldman Sachs and service
as Deputy Secretary of State, he has pre-
sided as chairman or president over several
venerable institutions, from Harvard-Univer-
sity’s Board of Overseers and the Brookings
Institution, to the Trustees Council of the
National Gallery of Art and the Greater New
York Councils/Boy Scouts of America.

But he is not content simply to bring his
own management counsel to the boardrooms
of a Rolodex of nonprofit organizations. He
has a broader aim: to improve the whole art
of managing nonprofit organizations. To
that end, he is giving $10 million to the Har-
vard Business School to endow the John C.
Whitehead Fund for Not-for-Profit Manage-
ment.

His goal is to encourage several develop-
ments: research in nonprofit management
techniques, teaching of these techniques, and

more emphasis on training business school
students and managers of nonprofit groups.

‘‘I became fascinated by nonprofits,’’ Mr.
Whitehead said. ‘‘Their reach is much bigger
than I realized. One out of every 10 workers
in the United States works for a nonprofit.
And if you add in the volunteer time, it’s
even greater.’’

‘‘But I came to realize that while people
who run nonprofits are fully committed,
they are not very good managers, and non-
profits are not very well run,’’ Mr. White-
head said.

Sometimes they are not on the up-and-up
either, as Mr. Whitehead has learned the
hard way. Earlier this year, after he had
planned his gift to Harvard, he and other
prominent businessmen were embarrassed to
learn that they had foolishly lent their
names to the New Era for Philanthropy, a
charity based near Philadelphia that was es-
sentially a giant Ponzi scheme. New Era for
Philanthropy filed for bankruptcy protection
in May, and it and its president, John G.
Bennett Jr., have been charged with fraud.

But the more common problem, one he has
seen much of since he became involved in the
nonprofit world during his years at Goldman
Sachs, is a lack of management expertise.
That is something he can offer, although he
is quick to add: ‘‘Just to show that I don’t
know everything. I went on the board of a re-
gional theater that went out of business.’’ He
declines to name the theater.

He describes himself as a sucker for get-
ting involved in nonprofit groups, and said
he has a particular affinity for the ones that
need help, ‘‘not just the big prestigious ones,
but some of the little, weak ones.’’ The list,
he says in an embarrassed tone, is too long
to enumerate, because someone might think
he does not have time for so much.

But he is disciplined in his approach,
spending the first hour of each day in his
Park Avenue office working on business for
AEA Investors Inc., a private investment
company of which he is chairman. The rest
of the day, sometimes starting with a 7:30
breakfast meeting and going through a late
dinner, is devoted to his menagerie of non-
profit institutions.

‘‘He does so many things, but the remark-
able thing is that he does it all so effec-
tively,’’ said William Boardman Jr., director
of university capital giving at Harvard. ‘‘His
very special capacity is to focus and not to
waste time, and he’s very insightful.’’

Mr. Whitehead has given one other $10 mil-
lion gift, to Haverford College, ‘‘my other
first love,’’ where he was an undergraduate
and other nonprofit groups say he has been
generous.

He described his own philosophy that good
citizens need to be generous in both time and
money. Having had the ‘‘good fortune to
make all this money,’’ he said, ‘‘I say some-
what facetiously that by giving it back, it
will come out even at the end.’’

When he started discussions with John H.
McArthur, dean of the Harvard Business
School, a couple of years ago, he discovered
that several faculty members there had been
talking about doing more on nonprofit man-
agement. Mr. Whitehead held out the pros-
pect of a large gift if they could develop a
productive plan.

The group did more than plan. Research
has begun to build. Courses have been added
(elective courses on Social Entrepreneurship
and on Field Studies in Social Enterprise).
Case studies are being written. An eight-day
advanced management program for execu-
tives who run nonproit programs attracted 50
participants last spring (at a subsidized price
of $3,000), and another session will be held
next year.

Satisfied that the commitment was there,
Mr. Whitehead told the school he was ready
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